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Starting and running a nonprofit organization can be a challenging but
rewarding experience. This comprehensive guide provides everything you
need to know to get started, from choosing a mission and developing a
business plan to fundraising and managing your finances.

Choosing a Mission and Developing a Business Plan

The first step in starting a nonprofit organization is to choose a mission.
This mission will guide all of your decisions, from the programs you offer to
the way you fundraise. Once you have a mission, you can start to develop
a business plan.

Your business plan should outline your organization's goals, strategies, and
financial projections. It will also serve as a roadmap for your organization
as it grows.
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Mission and Vision

The mission and vision of your nonprofit organization should be clear and
concise. They should explain what your organization does and why it
exists.

Your mission statement should be short and to the point. It should be
something that everyone in your organization can understand and rally
around.

Your vision statement should describe your organization's long-term goals.
It should be aspirational and motivating.

Business Plan

Your business plan should include the following sections:

= Executive summary

= Mission and vision

= Goals and objectives

= Strategies

= Financial projections
Your business plan should be updated regularly as your organization grows
and changes.

Fundraising

Fundraising is essential for any nonprofit organization. There are many
different ways to raise money, so you will need to find the ones that work



best for your organization.
Some of the most common fundraising methods include:

= Grants

= Donations

= Events

= Membership fees

= Corporate sponsorships
When you are fundraising, it is important to remember that you are not just
asking for money. You are also asking for support for your mission.

Grants

Grants are a great way to get funding for your nonprofit organization.
However, they can be competitive, so it is important to do your research
and find the right ones to apply for.

When you are writing a grant proposal, be sure to:

= Clearly state your organization's mission and goals.
= Explain how your project will meet the needs of the community.

= Provide a detailed budget.

Donations

Donations are another great way to raise money for your nonprofit
organization. You can ask for donations from individuals, businesses, and



foundations.

When you are asking for donations, be sure to:

= Explain how the donation will be used.
= Thank the donor for their support.

= Provide the donor with a receipt.

Events

Events are a great way to raise money and awareness for your nonprofit
organization. You can host a dinner, a golf tournament, or a 5K race.

When you are planning an event, be sure to:

= Set a budget.
= Promote the event.

= Thank the attendees for their support.

Membership fees

Membership fees are a great way to generate a steady stream of income
for your nonprofit organization. You can charge members a monthly or
annual fee.

When you are setting membership fees, be sure to:

= Consider the value of your membership.

=  Set a fee that is affordable for your target audience.



= Offer discounts for multiple-year memberships.

Corporate sponsorships

Corporate sponsorships are a great way to get financial support from
businesses. You can offer businesses a variety of sponsorship
opportunities, such as event sponsorship, product placement, or employee
matching programs.

When you are seeking corporate sponsorships, be sure to:

= Identify businesses that are aligned with your mission.

= Develop a sponsorship proposal that outlines the benefits of
sponsoring your organization.

=  Thank your sponsors for their support.

Managing Your Finances

Managing your finances is essential for any nonprofit organization. You
need to make sure that you are using your funds wisely and that you are
compliant with all applicable laws.

Some of the key financial management tasks include:

= Creating a budget
= Tracking your expenses
= Filing taxes

= Conducting audits



Budget

A budget is a financial plan that outlines your organization's expected
income and expenses. It is important to create a budget before you start
spending money.

When you are creating a budget, be sure to:

= Estimate your income from all sources.
= Estimate your expenses for all of your programs and activities.

= Make sure that your income is greater than your expenses.

Expense Tracking

It is important to track your expenses so that you know where your money
is going. You can use a spreadsheet or accounting software to track your
expenses.

When you are tracking your expenses, be sure to:

= Record the date of each expense.
= Record the amount of each expense.

= Categorize each expense.

Taxes

Nonprofit organizations are required to file taxes. The type of tax you file
will depend on the structure of your organization.

The most common types of tax forms for nonprofit organizations are:



= Form 990
= Form 990-EZ
« Form 990-N

You can find more information about filing taxes for nonprofit organizations
on the IRS website.

Audits

Audits are an important part of financial management for nonprofit
organizations. An audit is an independent review of your organization's
financial records.

There are two types of audits: financial audits and performance audits.

= Financial audits review your organization's financial records to make
sure that they are accurate and complete.

= Performance audits evaluate how well your organization is meeting its
goals and objectives.

Audits can be time-consuming and expensive, but they are important
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